
 
The New Teacher Evaluation System 

What’s Familiar – What’s Changing – What Do We Still Need to Know 
 
 
Staying the Same Changing To Be Determined After the Pilot 

§ Setting Goals 
§ Full Classroom Observations with 

a Pre/Post Conference 
§ Self-Evaluation of Goals on an 

annual basis. 
§ Summative Self-Evaluation 

 

§ Goal Setting Form 
§ Pre/Post Conference Forms 
§ An Evaluation Rubric as the 

Summative Evaluation 
§ A Portfolio 
§ Student Learning Objectives 
§ Peer Review and Assistance 
§ Walk-through Observations 
§ An Evaluation Score  
§ TeachPoint - a computerized 

program to complete and submit 
forms 

§ Time commitment for teachers and 
evaluators 

§ Portfolio exemplars 

 


