Brunswick School Board
Facilities & Maintenance Committee

MINUTES
Monday, November 18, 2019
6:30 p.m.
Hawthome Conference Room
46 Federal Street

School Board Members Present: Mandy Merrill; Sarah Singer
School Board Members Absent: Celina Harrison; Bill Thompson

Staff Members Present: Paul Perzanoski, Superintendent; Scott Smith, Building,
Grounds & Food Service Director; Kelly Wentworth,
Business Manager; Barbara Gunn, Student Services Director;
Mandy Lewis, BJHS Principal

Call to Order/Pledge of Allegiance/Roll Call
The meeting was called to order at 6:30 p.m.

Approval of October 3, 2019 Minutes
Minutes approved by unanimous consent of those members present.

Status of Current District Projects

Heat pipe at Coffin is complete. Generator at HBS and BJHS is not complete yet. Boiler repair is
at a point where it might be cost effective just to replace the boiler. $22,000 for repairs versus
$60,000 for new boiler. Money saved from the roofing projects will help to pay for it.

Discussion: I'uture Uses for Coffin and Hawthorne Buildings

Options for Coffin: revisited YMCA, REAL School, BIJHS, moving central office to Cofﬁn The
three leased portables will be picked up by the company we lease from. The four older ones will
be sold or removed. Will produce some cost proposals for moving central office to Coffin.

New Business
None

Next Meeting Date
January 13, 2020

Adjournment
The meeting adjourned at 7:12 p.m.

Paul K. PerzanoskiI Secretary
Brunswick School Board




