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Brunswick School Board
2019 Goals

Strategic Plan (Adopted October 2016)

VISION:  Where We Want To Be
Our students embrace learning with joy, resilience, and empathy reflecting the support and trust of
our community; our staff are trusted, talented, and innovative professionals who work together to
support, educate, and inspire our students; and our schools are the heart of our community.

MISSION: What We Do
We provide a comprehensive, rigorous, and student-centered program. We equip students with the
Skills necessary to communicate effectively, to think critically and creatively, to confront challenges
with resilience, and to engage with the larger world with thoughtfulness and empathy.

We offer a curriculum and programs that are responsive to the needs of individual students, we
cultivate the talents of an outstanding staff, we sustain relationships that allow us to draw strength
from our considerable community resources, and we encourage students to participate actively in
their own education.

Objectives (Planned for February — December 2019)
STUDENT SUCCESS
e Support the development of a pilot Pre-K program and hold a workshop to hear about the work
of the District Pre-K Committee.

e Understand and reflect on recent changes within the district, based on information provided by
administration, including REAL School presence in Brunswick, talent development and
differentiation within the classroom, and evaluate implementing the three programs proposed by
the Superintendent’s Advisory Committee for Innovative Programming.

» Conduct survey of families who have considered or selected other school options (charter,
private, homeschool). Review and analyze the results of the survey.

e Support administrative, committee, and board decisions that are responsive to the needs of
all students, and that encourage understanding of diversity and equity within our learning
communities. Support updates on topics dealing with whole student development and
cohesive social support.

PROFESSIONAL EXCELLENCE
e Support and model positive, proactive communication practices that build trust and respect.

e Conduct workshop, with presentation from administration, to understand professional
development needs, with a priority this year being science.

Develop opportunities to showcase achievements and to recognize excellence and innovation of
our educators.

e Support practices that promote positive school climate.
COMMUNITY CONNECTIONS

e Provide information to develop community understanding of issues related to proficiency-based
learning and innovative pathways.

¢ Invite legislative representatives to meet and discuss issues.
e |dentify opportunities for collaboration with other districts.

¢ Review the MIHYS state survey and discuss its results and further information to be collected on
school climate.

e Discuss the formation of a board committee on athletics and extra-curricular activities.



