Strategic Planning Adhoc Committee Meeting Minutes — February 3, 2015

School Board Members in Attendance:
Brenda Clough, Chris McCarthy, Joy Prescott

Brunswick School Department Representative:
Paul Austin, Director of Student Services

Meeting was called to order by Joy Prescott at 5:35pm.

The committee reviewed a framework for strategic planning that Mr. Austin had created for the
meeting. The committee used the framework as a springboard for conversation and expanded upon the
ideas put forth by Mr. Austin.

After much discussion, Mr. Austin agreed to capture the thoughts into a formal written draft and will
distribute the draft to committee members to review, comment upon and change as desired.

The Meeting was adjourned at 7:25pm.
Next Meeting is Tuesday, February 17 at 5:30 pm in the Office of the Director of Student Services.
Respectfully submitted,

Paul Austin, Director of Student Services on December 18, 2014.




