BRUNSWICK SCHOOL BOARD
Facilities and Maintenance Committee
MINUTES
March 12, 2015
8:15 a.m.

Hawthorne Conference Room

School Board Members Present: Corinne Perreault; Sarah Singer; Brenda Clough
School Board Members Absent: Rich Ellis; Bill Thompson

Staff Members Present: Paul Perzanoski, Superintendent; Paul Caron, Director of
Maintenance and Transportation; Michelle Caron, Asst.

Transportation Director

Call to Order
The meeting was called to order at 8:15 a.m.

Update: Facilities Director, Paul Caron
CIP Track Project — Review of process and conversations with Town officials. Bowdoin and

other track options for next season to be brought to the full School Board meeting on April 8, 2015.

Building Work — Building roofs shoveled; air quality and gym floor at Jr. High; two meetings
with PDT.

Future Budget Plan for Facilities — Looking to form a plan to put money away for facilities.
Options include end of debt service payments on two projects next year.

Work on Contingency Plan
Explained work on Contingency Plan in case school(s) have a catastrophic problem.

Repair Project Timetable
PDT will visit tomorrow.

Next Meeting Date
April 1, 2015 at 8:15 a.m.

Future Agenda Items
None

Adjournment
The meeting adjourned at 10:08 a.m.
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