Brunswick School Department
Facilities Plan Public Forum

Agenda

Prepared by Good Group Decisions
January 23, 2016, Brunswick Town Hall

Objectives for the Meeting

This meeting is designed for the Brunswick School Department and the Brunswick
community to accomplish the following objectives:

* To provide background and information to the public on potential options for
moving forward on a facilities plan

* To understand the issues of priority for our community in regards to
selecting a facilities plan and to hear public input on the potential options
presented

* To have an opportunity as a community to discuss key issues and the
different options for moving forward and to hear one another’s perspectives

Agenda

9:00 Welcome
William Thompson, School Board Chair at Large, will begin the
meeting with welcoming remarks.

9:05 About the Meeting
Facilitator, Leigh Tillman, will review the ground rules,
objectives, and agenda for the meeting.

9:15 Presentations

We will hear the following presentations to provide
background for the day’s discussions:

e History - Richard Ellis, Brunswick School Board (5
minutes)

¢ School-Based Experience - Steve Ciembroniewicz,
Coffin School Principal, and Walter Wallace, Brunswick
Junior High School Principal (5 minutes)

* Options for Moving Forward and Implications of Each
Option - Lyndon Keck, PDT Architects, Richard Ellis,
and William Thompson (10 minutes total)




9:40

10:15

11:45

11:55

12:00

William Thompson will also explain briefly how today’s Public
Forum fits into the larger process. We will bring any questions
and comments raised by the presentations to our breakout
group sessions.

Breakout Session One - Key Issues
We will breakout into small groups to discuss what we see as
the key issues in determining how we proceed with a facilities
plan. Breakout groups will prioritize their ideas to report back
to the whole group.

Breakout Session Two - Provide Input on Four Options
We will move quickly back into our breakout groups to discuss
and assess the four options presented today. Breakout groups
will prioritize their ideas to report back to the group at large.
There will be a built-in break during this portion of the agenda.

Provide Written Input
We will take a moment to fill out a feedback form as another
opportunity to provide input on the facilities plan.

Closing Remarks
William Thompson will conclude the meeting with closing

remarks and details about the process going forward.

Adjourn



