
Facilities	
  Master	
  Plan	
  Timeline	
  

October	
  2011	
   Harriman	
  Architects	
  hired	
  to	
  complete	
  Phase	
  I	
  of	
  the	
  Facilities	
  Master	
  Plan	
  Study	
  

Primary	
  Goal:	
   Provide	
  an	
  assessment	
  of	
  the	
  existing	
  facilities	
  to	
  guide	
  future	
  renovations,	
  
additions,	
  reconfigurations,	
  and	
  maintenance	
  of	
  those	
  facilities.	
  

Task	
  1:	
   Evaluate	
  elementary	
  schools	
  

Task	
  2:	
   Evaluate	
  possible	
  consolidation	
  and	
  relocation	
  of	
  central	
  offices	
  and	
  bus	
  
garage	
  

Task	
  3:	
   Evaluate	
  Junior	
  High	
  School	
  and	
  High	
  School	
  

Task	
  4:	
   Prepare	
  Final	
  Report	
  

June	
  2012	
   Final	
  Report	
  Completed	
  

June	
  7,	
  2012	
  	
   School	
  Board	
  Meeting	
  

School	
  Board	
  voted	
  to	
  close	
  Jordan	
  Acres,	
  expand	
  Coffin	
  School	
  and	
  renovate	
  the	
  Junior	
  
High.	
  	
  Vote	
  6	
  –	
  2.	
  

School	
  Board	
  voted	
  to	
  support	
  Pre-­‐Kindergarten.	
  	
  Vote	
  5	
  –	
  3.	
  

August	
  2012	
   PDT	
  Architects	
  hired	
  to	
  complete	
  Phase	
  II	
  of	
  the	
  Facilities	
  Master	
  Plan	
  Study	
  

	
   Phase	
  II	
  has	
  five	
  parts:	
  

I. Analytical	
  Review	
  of	
  the	
  sites	
  and	
  buildings	
  under	
  consideration	
  
II. Develop	
  detailed	
  program	
  requirements	
  for	
  space	
  needs	
  and	
  furnishings	
  as	
  well	
  as	
  

equipment	
  needs	
  for	
  a	
  project	
   	
  
III. Floor	
  plan	
  diagrams	
  
IV. New	
  site	
  plan	
  drawings	
  that	
  resolve	
  site	
  inadequacies	
  
V. General	
  cost	
  estimates	
  reflecting	
  the	
  facility	
  analysis	
  and	
  building	
  diagrams	
  

Public	
  Meetings	
  Held:	
  

	
   October	
  3,	
  2012	
   	
   Facilities	
  Committee	
  Meeting	
  
	
  
	
   November	
  6,	
  2012	
   Facilities	
  Committee	
  Meeting	
  
	
  
	
   December	
  19,	
  2012	
   Special	
  School	
  Board	
  Meeting	
  on	
  Facilities	
  
	
   	
   	
   PDT	
  update	
  
	
  
	
   January	
  30,	
  2013	
  	
   Special	
  School	
  Board	
  Meeting	
  on	
  Facilities	
  
	
   	
   	
   PDT	
  update	
  
	
  
	
   February	
  13,	
  2013	
   School	
  Board	
  Meeting	
  
	
   	
   	
   Facilities	
  Committee	
  Report	
  
	
  



	
   March	
  6,	
  2013	
   	
   Special	
  School	
  Board	
  Meeting	
  on	
  Facilities	
  
	
   	
   	
   Tour	
  of	
  Coffin	
  and	
  Brunswick	
  Jr.	
  High	
  
	
   	
   	
   Question	
  and	
  answer	
  session	
  
	
  
	
   March	
  12,	
  2013	
  	
   	
   Facilities	
  Committee	
  Meeting	
  
	
   	
   	
   Follow-­‐up	
  to	
  tour	
  and	
  public	
  input	
  
	
  
	
   March	
  13,	
  2013	
   	
   School	
  Board	
  Meeting	
  
	
   	
   	
   Facilities	
  Committee	
  Report	
  
	
  
	
   April	
  9,	
  2013	
   	
   Facilities	
  Committee	
  Meeting	
  
	
   	
   	
   Capital	
  Improvement	
  Plan	
  
	
   	
   	
   Master	
  Plan	
  Schedule	
  
	
   	
   	
   Update	
  bus	
  garage	
  
	
  
	
   May	
  24,	
  2013	
   	
   Special	
  School	
  Board	
  Meeting	
  on	
  Facilities	
  
	
   	
   	
   Discussion	
  about	
  a	
  new	
  Junior	
  High	
  School	
  
	
   	
   	
   Bonding	
  Options	
  
	
   	
   	
   Bus	
  Garage	
  Update	
  
	
   	
   	
   Project	
  Calendar	
  
	
  
	
   June	
  26,	
  2013	
   Special	
  School	
  Board	
  Meeting	
  on	
  Facilities	
  
	
   	
   	
   	
   Options	
  presented	
  by	
  PDT	
  for	
  Coffin	
  Elementary	
  and	
  Brunswick	
  Junior	
  High.	
  	
  	
  

The	
  committee’s	
  concept	
  for	
  comment	
  from	
  the	
  public	
  is	
  the	
  construction	
  of	
  a	
  new	
  
660	
  student	
  Pre	
  K	
  –	
  2	
  School	
  on	
  either	
  the	
  Jordan	
  Acres	
  property	
  or	
  at	
  the	
  current	
  
Coffin	
  School	
  location	
  and	
  planning	
  to	
  begin	
  construction	
  to	
  address	
  the	
  Junior	
  High	
  
school	
  in	
  3-­‐5	
  years	
  time.	
  

	
  
	
   September	
  25,	
  2013	
   Special	
  School	
  Board	
  Meeting	
  
	
   	
   	
   	
   	
   Facilities	
  Update	
  
	
  
	
   October	
  9,	
  2013	
   School	
  Board	
  Meeting	
  
	
   	
   	
   	
   	
   Facilities	
  Master	
  Plan	
  Update	
  
	
   	
   	
   	
   	
   PDT	
  Architects/Mr.	
  Ellis	
  
	
  
	
   November	
  13,	
  2013	
   School	
  Board	
  Meeting	
  
	
   	
   	
   	
   	
   Facilities	
  Committee	
  Report	
  
	
  
	
   November	
  20,	
  2013	
   Special	
  School	
  Board	
  Meeting	
  
	
   	
   	
   	
   	
   Facilities	
  Update	
  
	
   	
   	
   	
   	
   PDT	
  Architects	
  (available	
  land	
  for	
  new	
  school)	
  
	
   December	
  11,	
  2013	
   School	
  Board	
  Meeting	
  
	
   	
   	
   	
   	
   Vote	
  to	
  use	
  the	
  Jordan	
  Acres	
  site	
  if	
  the	
  School	
  Board	
  votes	
  to	
  build	
  a	
  new	
  school.	
  
	
  


