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Ra$onale	  to	  develop	  plans	  for	  
student	  reorganiza$on	  

•  It	  could	  be	  5	  years	  or	  longer	  before	  a	  new/
renovated	  facility	  is	  ready	  

•  Overall	  enrollment	  has	  stabilized	  and	  is	  
beginning	  to	  increase	  

•  HBS	  will	  start	  next	  year	  with	  a	  projected	  700+	  
students	  

•  The	  student	  enrollment	  at	  BJHS	  is	  500	  
students	  	  
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Scenario	  I	  

•  Move	  grade	  2	  to	  the	  Coffin	  Elementary	  School	  
site	  
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Coffin	  Portables	  Costs	  
$1,203,598.00	  

10	  unit	  modular	  (own)	   $	  1,034,598.00	  

Site	  Work	   $	  60,000.00	  

Exis$ng	  portable	  demo	   $	  32,000.00	  

Addi$onal	  parking	   $	  32,000.00	  

Electrical	   $	  25,000.00	  

Plumbing	   $1	  5,000.00	  

Data	   $	  5,000.00	  

Reloca2on	  cost	  per	  move	   $	  5,750	   $250	   $250	   $	  5,750.00	  

Reloca$on	  cost	  per	  move	   $5,750	   $250	   $250	   $	  5,750.00	  

Storage	  rental	  per	  month	  2	  units	   $	  250	   $	  250	   $	  250	   $	  250	  

Storage	  trailer	  set	  up	   $	  250	   $	  250	  

Storage	  trailer	  removal	   $	  250	   $	  250	  

Over$me	  hours	   $	  5,000.00	   $	  5,000.00	  
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Technology	  Costs	  	  

Run Fiber for Tech Closet 5,000 

Access Point 2 @ 875 1,750 
Switches (Internet) 1,750 
Pulling Wires 6,500 
Total 15,000 
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Estimates are based on previous and current quotes for services. 



Scenario	  II	  

•  Maintain	  all	  current	  programs	  where	  they	  are	  
currently	  housed	  
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Harriet	  Beecher	  Stowe	  
Enrollment	  Recommenda$ons	  

February	  12,	  2014	  



January	  8,	  2014	  Enrollment	  

•  Projected	  2013-‐2014	  enrollment	  was	  645	  
•  Represents	  a	  gain	  of	  36	  students	  
	  

Enrollment	   Classroom	  
Teachers	  

Class	  Size	   Guidelines	  

Grade	  2	   166	   8	   20-‐21	   20-‐24	  

Grade	  3	   180	   8	   22-‐23	   20-‐24	  

Grade	  4	   185	   9	   20-‐21	   21-‐25	  

Grade	  5	   150	   7	   20-‐22	   21-‐25	  

681	   32	  



Projected	  Enrollment	  
2014-‐2015	  

	  
•  Represents	  current	  number	  of	  classroom	  teachers	  
with	  one	  Grade	  4	  teacher	  reassigned	  to	  Grade	  5	  

	  
	  

Enrollment	   Classroom	  
Teachers	  

Class	  Size	   Guidelines	  

Grade	  2	   154	   8	   19-‐20	   20-‐24	  

Grade	  3	   180	   8	   22-‐23	   20-‐24	  

Grade	  4	   181	   8	   22-‐23	   21-‐25	  

Grade	  5	   183	   8	   22-‐23	   21-‐25	  

698	   32	  



Projected	  Enrollment	  
With	  One	  Addi$onal	  	  Grade	  3	  Teacher	  

	  
•  Grade	  3	  
•  Mul$-‐Purpose/Fine	  Arts	  Room	  reassigned	  as	  a	  
regular	  educa$on	  classroom	  

	  

Enrollment	   Classroom	  
Teachers	  

Class	  Size	   Guidelines	  

Grade	  2	   154	   8	   19-‐20	   20-‐24	  

Grade	  3	   180	   9	   20	   20-‐24	  

Grade	  4	   181	   8	   22-‐23	   21-‐25	  

Grade	  5	   183	   8	   22-‐23	   21-‐25	  

698	   33	  



Projected	  Enrollment	  
Three	  Addi$onal	  Teachers	  

	  

	  
•  Grade	  3	  teacher	  plus	  two	  teachers	  assigned	  to	  Grades	  4	  and	  5	  
•  Would	  accommodate	  addi$onal	  enrollment	  if	  pa`ern	  repeats	  
•  Provide	  instruc$on	  to	  groups	  during	  literacy	  and	  math	  blocks	  
•  Work	  collabora$vely	  with	  grade	  level	  team	  to	  iden$fy	  specific	  needs	  

iden$fied	  by	  the	  team	  (i.e.,	  wri$ng	  support,	  re-‐teaching,	  enrichment,	  etc.)	  
during	  other	  blocks	  

	  

Enrollment	   Classroom	  
Teachers	  

Class	  Size	   Guidelines	  

Grade	  2	   154	   8	   19-‐20	   20-‐24	  

Grade	  3	   180	   9	   20	   20-‐24	  

Grade	  4	   181	   9	   20-‐21	   21-‐25	  

Grade	  5	   183	   9	   20-‐21	   21-‐25	  

698	   35	  



Scenario	  III	  

•  Move	  grade	  5	  to	  BJHS	  
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Brunswick	  Junior	  High	  School	  

	  
Overview	  of	  Poten$al	  5-‐8	  Configura$on	  

	  



Planning	  

Understand	  enrollment	  situa$on	  
•  HBS	  has	  close	  to	  700	  students	  due	  to	  closing	  

of	  Hawthorne,	  Jordan	  Acres	  and	  Longfellow	  
Schools.	  

	  
Develop	  scenarios	  for	  moving	  5th	  grade	  to	  BJHS	  
•  Move	  all	  5th	  graders	  and	  staff	  to	  BJHS	  
•  Move	  four	  5th	  grade	  classes	  and	  staff	  to	  BJHS	  
	  



Planning	  

Iden$fy	  and	  schedule	  visita$ons	  to	  schools	  that	  
have	  a	  5-‐8	  configura$on	  

•  Westbrook	  Middle	  School	  	  
–  (770	  students)	  

•  Cape	  Elizabeth	  Middle	  School	  	  
–  (550	  students)	  

	  



Planning	  

Assemble	  Visita$on	  Team 	  	  
•  Walter	  Wallace,	  Principal	  Brunswick	  Junior	  High	  
School	  

•  Carrie	  Sullivan,	  6th	  Grade	  Teacher	  and	  parent	  of	  
current	  4th	  grade	  student	  

•  Lou	  Sullivan,	  5th	  Grade	  Teacher	  
•  Maria	  Palopoli,	  5th	  Grade	  Teacher	  and	  former	  BJHS	  
Science	  Teacher	  

	  
	  



Planning	  

Develop	  ques$ons	  to	  ask	  schools	  
•  Input	  from	  staff	  regarding	  quesQons	  they	  had	  
for	  a	  potenQal	  move	  of	  grade	  5	  to	  BJHS	  

	  
Schedule	  Visita$ons	  
•  	   November	  4,	  2013	  



Visita$on	  Results	  

Common	  Prac$ces/Themes	  
•  	  Recess	  for	  5th	  and	  6th	  Grade	  
•  	   All	  students	  have	  same	  daily	  schedule	  
•  	   All	  students	  ride	  the	  bus	  at	  the	  same	  Qme	  
•  	   5th	  Graders	  are	  clustered	  separately	  from	  6-‐8	  
•  	   AcQviQes/Clubs	  generally	  clustered	  5-‐6	  and	  7-‐8	  
•  	   Same	  grading	  system	  	  
•  	   Quarterly	  reporQng	  to	  parents	  

	  



Visita$on	  Results	  
Varia$ons	  
•  Teacher	  configuraQons	  

– Westbrook	  teachers	  were	  self	  contained	  at	  5th	  grade	  
–  Cape	  Elizabeth	  teachers	  were	  grouped	  in	  teaching	  
teams	  

•  ImplementaQon	  history	  
–  2nd	  year	  of	  implementaQon	  for	  Westbrook	  
–  15th	  year	  of	  implementaQon	  for	  Cape	  
(Westbrook	  sQll	  working	  through	  logisQcs	  while	  Cape	  is	  
more	  ingrained)	  

	  	  



Needs 	  	  

(Based	  on	  moving	  all	  5th	  graders)	  
Personnel	  
•  9	  Classroom	  Teachers	  
•  1	  Special	  EducaQon	  teacher	  
•  PT	  teachers	  in	  Physical	  EducaQon,	  Art,	  Music,	  
Guidance,	  RtI,	  ESL	  

•  Noon	  Aide	  
•  Secretarial	  for	  Guidance	  and	  Special	  Ed	  
•  Custodial	  



Needs	  

Facili$es	  (minimum)	  
•  	   2	  addiQonal	  classroom	  spaces	  	  
•  	   1	  addiQonal	  Special	  EducaQon	  space	  
•  	   Storage	  
Scheduling	  
•  	   AddiQonal	  LunchQme	  
•  	   4	  day	  rotaQon	  to	  get	  5th	  grade	  on	  same	  schedule	  
•  	   Recess	  



Needs	  

Budget	  
•  	  	  Recess	  Equipment	  
•  *	  Library	  Books	  and	  Supplies	  
•  *	  Classroom	  Books	  and	  Supplies	  
•  *	  Furniture	  
	  
(*	  some	  could	  come	  from	  HBS)	  



Needs	  (moving	  four	  5th	  grade	  classes	  

All	  of	  the	  previously	  men$oned	  needs,	  but	  
adjusted	  down	  to	  moving	  four	  classes	  
instead	  of	  all	  5th	  graders)	  
	  
Ques$ons	  specific	  to	  moving	  4	  classes:	  

– Would	  this	  be	  a	  unique	  program	  (ex.	  STEM)?	  
– How	  would	  staff	  and	  students	  be	  selected?	  
– How	  would	  students	  connect	  with	  HBS	  5th	  
graders?	  



Next	  Steps	  
Parental	  and	  Community	  Input/Informa$on	  
•  VisitaQons	  to	  BJHS	  
•  InformaQon	  Evenings	  
•  Surveys	  
Student	  Input/Informa$on	  
•  VisitaQons	  from	  and	  to	  students	  at	  HBS	  
•  Surveys	  
Staff	  Development	  
•  What	  are	  the	  unique	  needs	  of	  5th	  graders?	  
Scheduling	  
	  	  



Brunswick	  Junior	  High	  	  
Facili$es	  Costs	  
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$215,297.00	   $	  2,984.00	  
	  

$	  2,984.00	  
	  

$	  2,984.00	  
	  

4	  classroom	  complex	  (48	  
month	  lease)	  

$	  2,984.00	   $	  2,984.00	  
	  

$	  2,984.00	  
	  

$	  2,984.00	  
	  

Up	  front	  cost	   $	  26,775.00	  

Tear	  down	  cost	   $	  11,538.00	  

Power	  Extended	   $	  20,000.00	  

Data	   $7,500.00	  

Telephone	   $7,500.00	  

Renova$on	  of	  exis$ng	   $	  10,000.00	  

Site	  Work	   $	  30,000.00	   $	  10,000.00	  

Plumbing	  (add	  restrooms)	  
$50,000.00	  

$	  100,000.00	  

Reloca$on	  cost	  per	  move	   $5,750	   $250	   $250	   $	  5,750.00	  



Technology	  Costs	  	  
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Access Points 3@ 875 2,625 
Expansion Switch (phones) 700 
Pulling wires (Phone/data) 6,500 
Total 9,750 

Estimates are based on previous and current quotes for services. 



Scenario	  IV	  

•  Develop	  a	  choice	  K-‐5	  Elementary	  School	  at	  
Hawthorne	  School	  
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K-‐5	  Choice	  School	  

•  1	  class	  per	  grade	  level	  
•  138	  student	  capacity	  
•  Reduce	  HBS	  by	  98	  students	  and	  Coffin	  by	  40	  
students	  
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Planning	  

•  Develop	  commi`ee	  
•  Staff	  
•  Community	  Members	  
•  Parents	  
•  Report	  to	  School	  Board	  in	  January	  2015	  
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•  Crea$ve	  choice	  opportuni$es	  for	  families	  
•  Compe$$on	  
•  Theme/Possibili$es	  
•  Schedule	  flexibility	  
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•  Fire	  Marshall	  
•  Central	  Office	  
•  Alterna$ve	  Educa$on	  
•  Technology	  
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Staffing	  

*	  	  Majority	  from	  current	  staff	  
*	  	  Administra$on,	  nurse,	  librarian,	  food	  service	  
*	  	  Physical	  Educa$on	  
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Hawthorne	  
Facili$es	  Costs	  
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$215,250.00	   $	  250.00	  
	  

$	  250.00	  
	  

$	  250.00	  
	  

Building	  renova$ons	   $	  2,984.00	   $	  2,984.00	   $	  2,984.00	   $	  2,984.00	  

Stairwell	  enclosure	   $	  52,000.00	  

Door	  replacement	  (5@	  3,500)	   $	  17,500.00	  

Window	  replacement	   $	  10,000.00	  

Central	  office	  reloca$on	   $25,000.00	  

Lin	  reloca$on/removal	   $25,000.00	  

A	  &	  E	  Fees	   $	  30,000.00	  

Reloca$on	  cost	  per	  move	   $5,750	   $250	   $250	   $	  5,750.00	  



“Life	  is	  what	  happens	  to	  you	  while	  you’re	  busy	  
making	  other	  plans.”	  John	  Lennon	  
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