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Brunswick School Board
Brunswick, Maine

Goals 2014

. Student Achievement
¢ Improve academic achievement for all students

Ongoing: The Board will support the BSD in the implementation and execution of
initiatives
Ongoing: The Board will engage with administration to increase awareness of district
initiatives

e Close the achievement gap for struggling students

Ongoing: The Board will support the BSD in its effort to provide remediation to
students functioning below the proficiency level as measured by state and local

assessments

Ongoing: The Board will review data with Administration to evaluate the effectiveness
of programs and initiatives used within the district

¢ Maintain positive educational environment that promotes the social and emotional
development of all students

Ongoing: The Board will support the BSD in its efforts to provide a positive school
climate through the promotion and development of physically and emotionally safe

learning environments

ll. Fiscal Management

e Develop and adopt 2014-2015 budget

By May 1: The Board will develop and adopt a budget that reflects the goals of the
Board, supports the operational plan of the BSD and maximizes cost efficiency for the

taxpayers

¢ Provide oversight

Ongoing: The Board will review data with Administration to evaluate the cost
efficiency of programs and initiatives used within the district, including State and

Federal mandates



lll. Strategic Planning

e Develop bonding plan for facilities

By June: The Board will endorse and communicate a bonding plan to address current
and future facilities issues, including the dissemination of information to the
community on educational specifications and long term financing

Ongoing: The Board will encourage and support community engagement and
communication through public forums, informational meetings and community

conversations

e Create long range plan for BSD

By December: The Board and Administration will revisit the mission and vision
statements and will develop a five and ten year plan for the direction of BSD

Ongoing: The Board will encourage and support community engagement and
communication through public forums, informational meetings and community

conversations

IV. Review and Reflection

¢ Review progress towards goals

June and December: The Board will review mid-year and annual progress on the
2014 goals

e Conduct Board self-assessment

By August: The Board will conduct a self-assessment

Adopted: 2/12/14



Brunswick School Board
2014 Curriculum Committee Draft Goals

L. Student Achievement
e Improve academic achievement for all students

Ongoing: The Curriculum Committee will examine the implementation and
execution of initiatives and will oversee a data-driven evaluation of the first year

implementation of the elementary level Math curriculum.

Long-term: In 2 to 3 years evaluate from K to 8 the math program to assess the
new implementations and their effectiveness.

o Close the achievement gap for struggling students

Ongoing: The Curriculum Committee will work with Administration to familiarize
the Board with current remediation and intervention measures and to work with
other committees regarding these students in an effort to make advances for the

“whole” student.

Ongoing: The Curriculum Committee will review data with Administration to
evaluate the effectiveness of programs and initiatives used within the district

¢ Maintain positive educational environment that promotes the social and
emotional development of all students

Ongoing: The Curriculum Committee will discuss BSD'’s efforts to provide a
positive school climate through the promotion and development of physically and
emotionally safe learning environments. This may be a collaboration with Student
Services Committee to review/understand/evaluate the different non-academic
pieces, such as the Guidance Councilor's lessons, the behavioral management
programs, school wide assemblies, the Junior High's anti-bullying program, school

climate programs at BHS.
il. Fiscal Management

e Develop and adopt 2014-15 budget

During Budget discussions: The Curriculum Committee will make material and/or
resource recommendations to the Board regarding the BSD’s curriculum and

programming needs

. Strategic Planning

Ongoing: The Curriculum Committee will work with Administration to review
progress and to set future goals regarding the Content Area Review Cycle



Ongoing: The Curriculum Committee will work with Administration to ensure that
BSD curricula is aligned to the state adopted Common Core Standards

Review and Reflection

June and December; The Curriculum Committee will review mid year and annual
progress on the 2014 goals



